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Title T Leadership Development Institute
New Jersey Department of Education

Program Agenda
Princeton Westin at Forrestal Village
Princeton, New Jersey
August 4-5, 2003
& Sponsors
New Jersey Department of Education, Division of Student Services

Office of Title I Program Planning and Accountability

New Jersey Human Resource Development Institute and Region III Comprehensive Center



DAY ONE
Monday, August 4, 2003

« 8:00 am — 9:00 am Conference Registration — Main Lobby
7:30 am - 8:30 am Continental Breakfast Served

Morning Overview

<9:00 a.m. - 9:30 a.m. Presentation: Beyond Islands of Excellence
<2 Wendy Togneri, Author & Investigator
The Learning First Alliance, Washington, DC

<9:30 a.m. - 10:30 a.m. Panel Discussion: Gathering, Analyzing, Sharing Data
and Creating a Vision around Improving District
Performance

Featured Panelists
< Providence Public Schools — Rhode Island

Nancy Owen

=< Aldine Independent School District- Texas
Nadine Kujawa, Superintendent

Wanda Bamberg, Assistant Superintendent

=<2 Minneapolis School District — Minneapolis
R. Craig Vana, Executive Director for High School
Academic Support & Career Technical Education
=< Kent County Public Schools — Maryland
Ginna Jachimowicz, Principal

Gayle Gill, Principal

«10:45 a.m. — 12:15 p.m. Small Groups Dialogue with Featured Panelists

Flip Flop Sessions

Session One: 10:45 a.m. - 11:30 a.m.

Session Two: 11:35 a.m. - 12:15 p.m. (Breakout Rooms: TBA)



DAY ONE CONTINUED
Monday, August 4, 2003

Afternoon Overview
~12:30 p.m. — 1:30 p.m. Lunch
~sIntroduction: Assistant Commissioner, Isaac Bryant
Division of Student Services
~Remarks: Commissioner, William L. Librera, Ph.D.

New Jersey Department of Education

~1:30 p.m. — 1:45 p.m. District/School Planning Activity: Overview
~sLinda Dold-Collins, Director
Office of Title I Program Planning and Accountability
~sEugenia Lawson, Director

Office of Program Planning and Design

~1:45 p.m. — 3:30 p.m. Creating a Technical Assistance Design

~Small Group Interaction

«3:30 p.m. — 4:00 p.m. District School Planning Revisited
~sSmall Group Interaction

«54:00 p.m. — 4:30 p.m. Panelist Summary: Successful Strategies

4:30 p.m. — 6:00 p.m. Room Check-in: approximately 4:30 p.m. — 6:00 p.m.
Check out: Tuesday, August 5, 2003 by 12p.m.

«6:00 p.m. — 7:00 p.m. Pre-Dinner Network
~sNetwork with your colleagues
~7:00 p.m. —9:00 p.m. Dinner
~ Key Note Speaker, Libia S. Gil, Ph.D.
Chief Academic Officer, New America Schools



DAY TWO
Tuesday, August 5, 2003

< 7:30 a.m. — 8:30 a.m. Buffet Breakfast Served

Morning and Afternoon Overview

<8:30 a.m. —10:00 a.m. Presentation: Identification of Core Expectations for
Language Arts Literacy and Mathematics

«<Fred Carrigg — Executive Director, Office of Reading First

«<sPaul Lawrence, President, LL Teach Incorporated

<10:00 a.m. —10:15 a.m. District Principles of Teaching & Learning/ Activity
«<District Broadcasting - Activity

<10:30 a.m. —12:00 p.m. Presentation:

How to Implement and Develop Support Systems for Core
Expectations

«Linnea Weiland, Ph.D. Plainfield Public School District

«12:00 p.m. — 1:00 p.m. Lunch
~sKeynote Speaker: Wendy Togneri

1:00 p.m. — 2:30 p.m. Action Planning, Activity
2:30 p.m. — 2:45 p.m. Group Report Out

2:45 p.m. — 3:00 p.m. Closing and Evaluation



